
Activity 12 Feb 19 Feb 26 Feb 04 Mar 11 Mar 18 Mar 25 Mar 01 Apr 08 Apr 15 Apr 22 Apr 29 Apr 06 May 13 May 20 May 27 May 03 Jun

Project kick-off

Review of provisional project plan

Establish relationship with key  stakeholders

User research and user journey planning

Design creation and iteration

Design sign-off

Deployment of WordPress environments

Creation of style guide

Progress designs into HTML / CCS prototypes

WordPress template development

Browser and device testing

WCAG 2.2 audit

Regular feedback and collaboration

WordPress training

Content migration

User acceptance testing activities

Template refinement

DNS and URL redirection management

Go Live

ECITB

Cyber Media

Project Milestones

Week beginning

Project Discovery

Cyber Media Appendix A - Gantt Chart Provisional Project Plan

WordPress Development

Launch Preparation


